
 

SEND Process Flowchart 

 

 

 

 

 

  

Quality First Teaching (QFT) 

Class Teacher identifies 

need and implements QFT 

strategies and interventions 

Meet with Parents & Carers 

Concerns, support at home, 

medical and health needs 

and progress shared 

Progress Monitored 

Child’s progress is 

monitored within QFT with 

reasonable adjustments. 

Quality First Teaching 

Continue to use QFT 

strategies and interventions 

to identify and close gaps. 

Is the child 

making 

progress? 

Cause for Concern 

Teacher and parent/carers 

share concerns; review 

interventions progress; teacher 

to discuss with SENDCo 

Progress Monitored 

Gain pupil voice; external 

agencies may be involved; 

complete two cycles of Assess, 

Plan, Do, Review over two terms.   

Progress Monitored 

Consider adding to SEND 

Register; complete two further 

cycles of Assess, Plan, Do, 

Review over two terms.                   

 

Is the child 

making 

progress? 

External Agency Involvement 

Direct work from specialist 

professionals; use advice to 

inform interventions and 

support. 

Progress Monitored 

Two further terms of evidence 

of the implementation of 

strategies and advice from 

external agencies 

Regular Meetings 

Parents and Carers meet with 

the class teacher three times a 

year to share IEP targets and 

progress. 

Gap has closed 

Intervention and advice has 

successfully closed the gap; 

QFT can meet the child’s needs 

with reasonable adjustments 

Is the child 

making 

progress? 

SENDCo to meet with 

parents/carers to consider the 

possibility of making a request 

for an Education and Health 

Care Needs Assessment (EHCna)  

Teacher in liaison 

with the SENDCo 

Class Teacher 

SENDCo 
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Aiming for Excellence 

 


